
February 05, 2025 

Honorable Pete Hegseth 
Secretary of Defense  
Defense Pentagon  
Washington, D.C.  20301  

Honorable Lora Shiao 
Acting Director of National Intelligence
Office of the Director of National Intelligence 
Washington, D.C.  20511   

Secretary Hegseth, Acting Director Shiao: 

We write to express grave concern about the looming threat recent Presidential actions pose to 
the national security workforce.  During the first week of his administration, President Trump 
issued several directives that appear intended to politicize and demoralize the Federal workforce, 
and which, if implemented, will erode the federal government's merit-based civil service system.  
The manner in which your departments and agencies have implemented these directives 
constitute a generational risk to the Department of Defense and the Intelligence Community. As 
a result, we strongly urge both of you to take immediate steps this week to insulate your national 
security workforce from the effects of this dangerous campaign. 

We should not have to underscore the value of our nation’s national security personnel, which 
constitutes more than one-third of the total federal workforce. The Department of Defense is 
heavily dependent upon their expertise to function. For instance, civilians acquire military 
hardware for our warfighters, provide medical care at its global network of military treatment 
facilities, execute security cooperation with our allies, and maintain equipment at shipyards and 
depots worldwide to ensure the deterrent value of our fighting force. More than 46,000 military 
spouses work for the Department of Defense, and civilians make up 80 percent of its financial 
management and audit staff. In testimony to Congress last year, the Department of Defense 
emphasized the need to increase civilian personnel in the areas of “cyber, data, artificial 
intelligence, coding, and software.”  

Intelligence Community civilians are no less critical to protecting our nation.  While much of 
their work is classified, these professionals provide analysis and warning on threats to the United 
States and its interests and risk their lives in secretive global operations that never see the light of 
day. In both communities, civilian personnel execute these missions cost-effectively, allowing 
the federal government to avoid more expensive contract personnel.   

Moreover, the Department of Defense and the Office of the Director of National Intelligence 
have not taken adequate responses to the Office of Personnel Management’s Fork-in-the-Road 
deferred resignation campaign. Historically, your agencies have pursued analysis of important 
functions and issued decisive guidance prior to pursuing any workforce policies. In this instance, 
however, the Acting Direct of National Intelligence has not promulgated any guidance to its 
workforce, creating anxiety and confusion among personnel looking for clarity. Meanwhile, the 



Acting Under Secretary of Defense for Personnel & Readiness has embraced the deferred 
resignation program in a memorandum to its personnel without exempting critical functions. 

As senior congressional leaders, we recognize the importance of the national security workforce, 
and understand the need for it to continue to grow and evolve in order to meet the threats facing 
the nation. But the steps taken by the White House must be reversed if the critical functions of 
government are to continue safely and effectively. We look forward to your prompt reply. 

Sincerely, 

___________________________ ___________________________ 
CHRISTOPHER A. COONS  BETTY McCOLLUM 
United States Senator  Member of Congress 

___________________________ ___________________________ 
JACK REED  MARK R. WARNER 
United States Senator  United States Senator 

cc: Director John Ratcliffe, Central Intelligence Agency




